
 

 

 

 

 

 

 

 

6.2.1: The institutional perspective plan is effectively deployed 

and functioning of the institutional bodies is effective and 

efficient as visible from policies, administrative setup, 

appointment, service rules and procedures etc. 
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Perspective Plan



 



 

Deployment of the Perspective Plan 

Sr. 

No. 

Plan Deployment 

1. Infrastructure and campus beautification 

1 
To upgrade classrooms, 

laboratories and library 

Digitalization of classrooms done. The sophisticated 

instrument like HPLC purchased. Books are 

purchased regularly to upgrade library. 

2 
To install CCTV cameras in the 

premises 
The CCTV cameras are installed in premises. 

3 
To provide transport facility to 

students 

The bus facility for students started on one route. The 

same for more routes is proposed. 

4 To construct parking shed  Parking shed is constructed in campus. 

5 
To upgrade canteen facility in 

campus 
The canteen is renovated for better ambience. 

6 To construct wall compound The wall compound construction is completed. 



7 Bedding of paver blocks The paver bedding is completed in the campus. 

8 To develop play ground. Play grounds are developed within campus. 

2. Curricular Aspects 

1 
To upgrade the Faculty with 

respect to qualification 

The number of PhD faculty has been increased. Even 

some are registered. 

2 
To promote research culture to 

receive research grants 

The research grant has been received from University 

BCUD department. 

3 
To increase intake of existing 

courses 
The proposal for intake increase is in process. 

4 
To introduce new short term 

courses 
Yet not started. 

3. Certification and Accreditation 

1 To get ISO certification The institute has got ISO certification. 

2 To get NAAC Accreditation The NAAC accreditation is in process. 



3 To get NIRF ranking The institute has applied for NIRF ranking.  

4. Digitalization through e-governance 

1 
To implement e-governance in 

Admission Process 

The e-governance has been implemented through use 

of ERP system. The Vmedulife software services are 

being used for the e-governance in all these areas.  

3 
To implement e-governance in 

Accounting 

4 
To implement e-governance in 

Student Support 

5 
To implement e-governance in 

activities related to Examination 

6 
To implement e-governance in 

activities related to Library 

7 
To implement e-governance in 

activities related to Alumni 

5. Eco-friendly and Go-green initiatives 

1 
To set up Solar Energy 

Conservation Project 

The Solar energy project is set up and working in the 

institute. 



2 
To set up Rain Water Harvesting 

Project 

The Rain Water Harvesting Project is set up and 

working in institute. 

3 To set up Biocompost Project Biocompost Project is set up and working in institute. 

 

 

                

 

 


